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Of the 116 countries for
which data is available:

20 spend more than 90%
of funding on staff

47 spend more than 80%

83 spend more than 70%

105 spend more than 60%
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Teacher effort is low
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Source:	J-PAL



Do	teachers	believe their	effort	is	low*?	

*:	in	the	sense	that	there	are	margins	to	increase	it
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How	do	teachers	perceive	their	effort?



A	survey	experiment



Teachers	have	unrealistically	positive	perceptions	of	
their	effort



DESIGN



Survey	experiment	
Uganda
350	secondary	teachers	
Public	Private	Partnership	(PPP)	schools



Self-Perception	
group

Social-Perception	
group

Randomized



Contrast	
how	teachers	see	themselves	

with	
how	they	see	other	teachers	in	the	school



	𝑆𝑒𝑙𝑓	𝑃𝑒𝑟𝑐𝑒𝑝𝑡𝑖𝑜𝑛 > 𝑆𝑜𝑐𝑖𝑎𝑙	𝑃𝑒𝑟𝑐𝑒𝑝𝑡𝑖𝑜𝑛 → 𝐻𝑖𝑔ℎ	𝑅𝑒𝑙𝑎𝑡𝑖𝑣𝑒	𝑆𝑒𝑙𝑓	𝑅𝑒𝑔𝑎𝑟𝑑 (HRS)



𝑂𝑢𝑡𝑐𝑜𝑚𝑒: = 	𝛼 + 𝜌 ∗ 𝑇𝑅𝐸𝐴𝑇𝑀𝐸𝑁𝑇: + 𝛿𝑋: + 𝜀:



RESULTS I



No	clear	differences	in	perceptions	of	available	support	structures
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No	clear	differences	in	perceptions	of	student	engagement
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Self-ratings	significantly	higher	for	Job	Satisfaction
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Self-ratings	significantly	higher	for	Ability	&	Effort
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Consistent	with	Social	Psychology

Illusory	Superiority
Better	Than	Average	Effect
Lake	Woebegone



RESULTS II



Low-effort	teachers	more	likely	to	exhibit	HRS
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Teachers	in	owner-managed	schools	less	likely	to	exhibit	HRS

-0.59

0.44

-1.5

-1

-0.5

0

0.5

1

1.5

Treatment Treatment	X	Own

Domain	2	Index

Own	=	Head-teacher	is	owner

-0.52

0.01

-1.5

-1

-0.5

0

0.5

1

1.5

Treatment Treatment	X	BOwn

Domain	2	Index

Own	=	Board	of	Governers is	owner



Why might it matter?



1. Barriers	to	incentive	&	accountability	approaches

Self-perception	theory

Role	of	rationalization

2. Importance	of	objective	feedback


